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Project Timeline

= Public Outreach

— Project website/Online Survey
— Kickoff Meeting — Tue 2/11
— Walkability Micro-Audit — Wed 4/13

+ Farmers Mrket table = 24720
| Coffeenithna Cop = Fi5/13
)
— Business Community Outreach — Thur 5/26
. . . ‘ . nalysis of Data (Mar-June) '
— Mid-Point Public Meeting - Tonight
g ror e e

Future Conditions (July-Aug)



|

Q\\/ _

@-"utreach




Public Outreach - Website

Walking

Biking

Transit

Driving

Parking Study

Comment

NOTIFY ME

REPORT A CONCERM

ParkCarrboro.org

YOUR OUR
GOVERNMENT COMMUNITY

CARREORO PARKING STUDY

BUSINESS

Home i Your Covernment « Departments « Flarning, Zoning & Inspactions « Transportation « Parking Shudy

FOR HOW
VISITORS DO I...7

WELCOME TO THE 5TUDY WEESITE!

The Town of Carrboro is exploring ideas for potential improvements to
the parking downtown. This weebsite cutlines the purpose and goals of
this study, links to cur parking survey, resources about the planning
process, contact information, and, most immportantly, howyou can get
invioheed in the process.

STUDY BACKGROUND

Chver the course of the |ast fifteen or more years, the Town has
gradually acquired or lezsed properties to use as municipal parking
lots, and currenthy maintains close to 600 parking spaces inthe
dowrtowem area. The Town does not charge for the use of those spaces.
Cizspite this investrent, concerms relating to insufficient parking in the
dowartonem have re-emerged particularhy, during the last fewyears as
larger-scale development projects have come on line leading the Town
to reconsider its role in providing or managing parking for commercial
uses. With this context, the Town has engaged a transportation
consulting firm (WHE Enginesring) from Raleigh, MC to oversee this
planning process.

GET INVOLVED

Towmn Staff and their consultant team (WHED have been exploring idsas
for the study, with guidance from the Town Board of Alderman. As the
study is progressing over the nesd fewwesks, we invite you to:

- Take our survey
- Find Us on Facebook, for study updates and leawve your feedback

e T T S S PrT E T SR S

Find uz an:
l] facebook

PROJECT NEWS
MID-POINT MEETING #2 NEW!?

Thursday, June 16th, 2006
5:30pm-7:30pm

Carrbore Town Hall, Board Room
301W. Main 5t Carrboro

(Wiew map/Get directions)

= Wiew Mesting Fiver (Adobe PDF)

’ (LSl ]

TAKE QUR SURVEY

Participate in this study by submitting
your thoughits and suggestions through
the Carrbore Downtown Parking

Survey.

= Click here to lsunch the surey




June 2016 | FIGURE #1

Public Outreach - Survey ;

500 Survey respondents
450 provided location

? 7 °
Carrboro Downtown Parking Survey o
- o
Thank you for participating in this survey designed to gather feedback from residents and visitors on parking challenges in
Downtown Carrboro. The purpose of this survey is to collect information about your experience with parking and identify any
parking-related barriers that may be preventing you from visiting downtown
The results of the survey will be used to make { on how to imp! the ilability and ease of use of
parking in Carrboro. This short survey should only take you about 10-15 minutes to complete. At the end of the survey there will
be a few questions about the location and make up of your household. These items are for analysis and statistical reporting and
WILL NOT be used to identify a specific household.
Thank you for your participation and for helping us to make Carrboro the exceptional town it is to live, work, and play! .
Next 1‘ " — Survey Respondent Zip Code | Carrboro, NC
0 02505 1 Miles
@  Survey Respondents since April D Downtown Boundary Online Survey
@  Survey Respondents ] Town of Carrbore

Source Info: NC One Map, VHB



Public Outreach - Survey

Big takeaway #1 - Where do you typically park?
72% park in Public parking lot
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Public Outreach - Survey

1 minutIu:t;:;!ri 36%
Big takeaway #2 - Park & Walk Time

92% park & walk <=5 min > )  1-2minutes _

71% park & walk <=2 min

3-5 minutes 2 1%

6-10 minutes l 5%

10+ minutes I 1%

Follow up Question

87% find their park & walk time
“Convenient” or “Very Convenient”

* 3% “Long” walk time

Walk Time

Does not apply

0% 10% 20% 30% 40% 20%



Public Outreach - Survey

Q4 How do you typically travel to Downtown Carrboro?

Bicycle /Bus/z?/ther
12% °

= Big takeaway #3 - Mode Split
— 73% respondent trips involve parking
— 27% respondents trips involve alternative modes

Walk

13%
c‘

25%

Drive
48%



Public Outreach - Survey

Big takeaway #4 - Parking Time Limits
63% agree with 2-hour time limit
35% believe parking should >= 4-hour or no time limit
2% believe parking should be <= 1-hour

Q17: Please rate the current 2-hour TIMED PARKING LIMIT for public parking lots in
Downtown Carrboro (scale of 1-5)

Should be Should be Neutral - 2-hour Should be Ho Total
30 min 1-hour is appropriate 4-hour time
limit limit limit limit
0.44% 1.31% 63.24% 24.95% 10.07%
2 & 2849 114 46 457
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Public Outreach - Kickoff Meeting

Kickoff Meeting February 11, 2016
~40 attendees
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Public Outreach - Potential Barriers to Visitor &/or Parking?

“I would rather pay $1-2 an hour
for convenient spot than worry
about being towed.”

Free $1-2
® ®

“It needs to stay free. Downtown
Chapel Hill businesses and guests
hate paid parking there.”

Feedback
Vhb Kickoff Meeting | February 11, 2016



Public Outreach — Walkability Micro-Audit

Wednesday April 13, 2016
Ranked/scored

Sidewalks
Street crossings
Wayfinding
Bicycle Parking




Public Outreach — Walkability Micro-Audit

= Wednesday April 13, 2016
— Ranked/scored

A ’A..

 Sidewalks
* Street crossings Nalklg Rq_ute#z - Maln tegtyd Stret
* Bicycle Parking T N H A @4 5 e
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Public Outreach — Farmers Market Table

Saturday April 30, 2016
Promoted survey link

“Sidewalk gaps along...”

* W Main St between Poplar/Fidelity St
S Greensboro St from the south

e Laurel Ave from the south
 Roberson St




Public Outreach — Coffee with a Cop

Friday May 13, 2016
Johnny's Gone Fishing



Public Outreach — Business Alliance Meeting

Thursday May 26, 2016

Parking challenges
Loading areas
Feedback from customers/employees

1. Parking Study

@T‘-’ﬁ‘ Carrbore Business Alliance
=i

4 May 23 at 12:38pm

*

Carrboro Business Community meeting:

Thursday, May 26th at 8:00 a.m. at the Century for coffee and bagels and
to get caught up on what is happening around town. The following is a list
of discussion topics for our meeting. Town Department Heads will be on

& questions.

2. |IFC Update and next steps

3. Graffiti

4. Update of Projects on North and South Greensboro St
5. Carrboro Business Alliance update

6. Staff Resources — Who to Contact and When

7. Open forum question and answers from town staff

il Like B Comment A Share




Public Outreach - Summary

Diverse opinions, both ends of spectrum
Special events-centric
Parking can be an inconvenience, but not deterrent

Citizens prefer public lots, however most (82%) parking is private

When in doubt: 3" level of parking deck
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Data Collection — Utilization

Thursday January 14, 2016

Thursday April 21, 2016

Saturday April 30, 2016

Performed four (4) parking counts of ALL
parking lots

9 AM to 11 AM

11 AMto 1l PM

2 PMto 5 PM

6 PM to 9 PM




Did you know?

Parking Spaces by Type

= Town of Carrboro leases or owns

— 710 spaces in 9 lots

= Private property owners control
M Leased

M Public

— 3,293 spaces in 145 lots

& Private

= 4,003 total parking spaces




Did you know?
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Parked Cars by Time of Day (January)

2500

Parked vehicles
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Parked Cars by Time of Day (April)

April Peak is +93 cars

9-11 am

11-1 pm 2-5 pm

M Leased M Public ® Private

6-9 pm



Parked Cars by Time of Day (Saturday)
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4,000

3,500

3,000
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1,000
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Total Cars Observed

53% occupied

R

9-11 am

11-1 pm 2-5 pm

«®=)anuary «@=April «®=Saturday

6-9 pm



Total Cars Observed

4,003 total spaces
3,500

Empty Spaces

2,500

’ 53% occupied
2,000

1,500
1,000

500

9-11 am 11-1 pm 2-5 pm 6-9 pm

«®=)anuary «@=April «®=Saturday



9 am to 11 am
Parking Occupancy by Lot (April)

£ Carrboro
/((d‘ Elementary

6 SHELTON ST

=3
* |

POPLAR AVE

BORO=S
[
=
=
m
s}
(Va]
=1

ASHE ST

[ -
N GREENS

|§ QVOu8
3a 13SNNS

1S WVHY¥O N

1S NOSy380d N

Ciarrb‘dro
Town Hally

' Carr Mill Mall

Occupancy 9 am to 11 pm
B <= 40%
o 41%-55%

56% - 70%

71% - 85% N>

B > 85%
0 300 600

S GREENSBORO SI‘T

1S SIAVYOAVH



1lamto 1l pm
Parking Occupancy by Lot (April)

v Carrboro
f((\p Elementary

SHELTON ST

POPLAR AVE

ASHE ST

4a 13SNOS
1S WVHVY¥O N
1S NOSy380d N

o~
Ciarrbgrg

Town Hall

Occupancy 11 am to 1 pm

B < 0%

Q
41% - 55% S\
56% - 70% < oy g Vg \ Z?’;?,o
\5 ez B2
71% - 85% o~ % W CARRST 7 ) 2
B > 85% 2 S > e
% 2 E ) 5
= z 6 S 2
0 300 600 1,200 & = 2
5 2 %
v m |



2pmto5 pm
Parking Occupancy by Lot (April)
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Parking Occupancy by Lot (April)
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9amto 11 am
Parking Occupancy by Lot
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1lamto 1l pm
Parking Occupancy by Lot
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2pmto5 pm
Parking Occupancy by Lot
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6 pmto 9 pm

Parking Occupancy by Lot
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Parking Turnover — Length of Stay Analysis
Public parking lots only

A V( a". i ()ahs:arved )
License plate observations 8 AM to 5 PM
1 cycle per hour — 10 total cycles

2,646 individual license plates were observed
813 unique license plates (cars)
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Parking Turnover — What does this mean?

= 476 cars (59%) parked <= 2 hours (short-term visitors)
= 151 cars (19%) parked >= 7 hours (employees)

Cars by Frequency Observed
59% y Freq y

(n )

350

300
250
200
150

100

19%

3 4 5 6 [7 8 9 10]

Frequency (Hours)

50




Parking Turnover — What does this really mean?

= 476 cars represent 40% of the “occupied time”
= 151 cars represent 48% of the “occupied time”

— Contributes to perception
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Parking Turnover — What does this really mean?

Of the 151 cars parked >= 7 hours (employees)

38 reserved parking spaces
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Potential Management Strategies

= Education

* Encouragement
= Enforcement

= Evaluation

= Engineering
— "Just build more parking”




Potential Management Strategies
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— Update Carrboro parking map & promote L P AR S
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 Communicate short walking-times A _?A“§53~§,° Do
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— ParkCarrboro App (contest) : B 4 1 % M
— Identify low-demand parking areas _..  R ,;Mtp“;j i ikl
— Communicate unrestricted after 5:30 PM (public) |® == m;mmm

— Remove unnecessary or confusing signage



Potential Management Strategies

= Education — Simplify the message

Very Good Signs

PARALLEL

¢ | PARKING
ONLY

BETWEEN

i
’
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Potential Management Strategies

= Education — Seek consistent signage

Public Parkmg S Private Signs
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»f
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3 M-F 7:30am-5:30pm
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m Traftic Gontrol Devices ™
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No overnight parking.
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Potential Management Strategies Draft

* Encouragement
— Appeal to business needs (8-5 PM)

* Treat parking as a limited resource
* Promote vehicle turnover

— Incentivize low-demand parking areas

— Limit possible barriers to bicycling and walking
* Bike-Friendly Business application

— Incentivize carpooling

— Valet parking program (evening)



Potential Management Strategies

= Enforcement
— Goal is voluntary compliance

* Be visible, friendly, flexible
— Long-term parking locations — low-demand lots

— Establish consistent enforcement hours 7 AM to 5:30 PM
e Standard signage, clearly marked

— Offer warning citation ($0) for first violation
— Late night Safety Escort for businesses — cash deposits




Potential Management Strategies

"Block#15 Day: Sun Mon Tue Wed Thur Fri Sat  Date Time:

°
LoT Total | Reg. |Rsvo| apa | other | Totat] 7ime | Requar Rsvo | A0 | ot Total|
valuati .,
s ]
3 5 88
25 0

rrrrrrrrrr

Collect data to confirm/invalidate perceptions
* Occupancy counts twice a year

Kalisher

e Parking turnover annually

* Online behavior survey annually Rl

Business Alliance parking meeting annually
* Discuss loading, ADA, customer, special event needs

eeeeee

Seek input from businesses, customers, visitors

Parking Deck
EEEEEEEE




Potential Management Strategies Draft

= Engineering
— Gravel parking can be inefficient
— Shared parking agreements between private land owners
— Stripe on-street parking (where practical)

— Connect sidewalks
Elemental
7.
-
%@ ° Carr Mill Mall 1‘
[ | B R L .
I 5 -y @ &1 Q 300E.Main[j
\ ® [ [
@ Potential Shared Parking \ D @
.| @ Potential On-Street
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Next Steps

Survey closure and analysis
Future parking demand modeling
Draft report

Final report presentation



Stay connected

Like Town of Carrboro on Facebook
facebook.com/CarrboroTownGov

Follow us @CarrboroTownGov
#ParkCarrboro

Find out more ParkCarrboro.org
www.SurveyMonkey.com/r/ParkCarrboro




Parking Occupancy by Lot (April)
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